Black Otter Lake District

Annual Meeting

August 18, 2009
Minutes
A. Call to Order.


 - Bill Curtis called the meeting to order at 5:36 pm.

B. Minutes from 2008 Annual Meeting & Regular Monthly Minutes July 21, 2009

 - John Abitz made a motion to approve the annual minutes as read, Bill Curtis 2nd, all approved.  Bill Curtis made a motion to approve the July minutes as read, John Abitz 2nd, all approved.
C. Treasurer’s Report


 - Mary Curtis made a motion to approve the report and plan as stated and attached, Bill Curtis 2nd, all approved.
D. 2008-2009 Progress Report Includes Lake Mgmt Plan

 - Bill Curtis reviewed the report and John Abitz reviewed the plan (both attached).  
E. 2010 Lake District Adaptive Plan


 - John Abitz reviewed the plan for the upcoming year.  Mark Voight asked to add the Fall Lake Clean-up scheduled for October 17, 2009.  John Abitz made a motion to approve both, Al Handrich 2nd, all approved.
F. Budget Approval


 - John Abitz read the attached budget.  Mary Curtis made a motion to approve the budget as read, Bill Curtis 2nd, all approved.

G.  Consideration of Adding Junior Board Member(s)


 - Bill Curtis spoke to the attendees regarding the possibility of adding “Junior Board Member (s)”.  It was discussed that it would be a good thing to have young adults be part of the board so that in future years we have adults who are well educated.  Members of the public agreed.  The following rules are part of the program – 1.  The person must be at least 16 years old by August 1 of the year they are wishing to join.  2.  The term will last for 1 year.  3.  There will be a total of 2 people the first year and the possibility of 1 additional each year.  Bill Curtis had stated he would speak with the lawyer to make sure there is no problem with this happening in regards to the by-laws and such, otherwise at the next meeting the people will be announced.  Bill Curtis made a motion to approve having the junior members as stated above, John Abitz 2nd, all approved.
H.  Election of Officers – Secretary Open


 - Bill Curtis asked for nominations for the Secretary position.  None were voiced.  He stated that Mary Curtis was willing to continue as Secretary for another term.  The nomination was closed after no nominations were made.  Al Handrich made a motion to approve Mary Curtis as Secretary for another term, Bill Curtis 2nd, all approved.

I. Set next Annual Meeting date and Regular Meeting date.


 - The next annual meeting date was set for August 18, 2010.  Bill Curtis made a motion to accept the date, Al Handrich 2nd, all approved.  The monthly meeting was set for September 15, 2009, 5:30 pm.  John Abitz made a motion to accept the date, Al Handrich 2nd, all approved.
J.  Adjournment of meeting


 - Bill Curtis asked if there were any questions or concerns from the public.  Darlene Paalman asked what the plants are that are many places on the shorelines.  Bill Curtis answered that it is smartweed which is good for the lake.  John Abitz made a motion to adjourn the meeting at 6:50 pm, Al Handrich 2nd, all approved.

Attendees – John Abitz, Mary Curtis, Bill Curtis, Carole Curtis, Mason Arnold, Ronald Paalman, Darlene Paalman, Mark Voight, Vinson Buman, Todd Lavey, Ray Weiland & Ardella Weiland.
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Black Otter Lake Drawdown

ACEI-052-09

Our drawdown project began with the removing of the first set of boards from the dam on August 29, 2008. The goal of the drawdown was to remove the maximum amount of water possible utilizing the dam and the flume structure. We expected to remove approximately eight and one half feet of water from the lake which has a maximum depth of eleven and one half feet, to effectively reduce the invasive species; Eurasian water milfoil and curly leaf pondweed. The results of a drawdown on other bodies of water around Wisconsin had indicated significant reduction of milfoil while not showing significant results with curly leaf pondweed. This has to this date proven to be similar on Black Otter Lake. While the Eurasian water milfoil has been greatly reduced, the curly leaf has seen very little positive reduction.

The lake was drawn down by six inches per day with a goal being to have half of the water removed by mid September, to enable the DNR to conduct an experimental shocking of the lake.  The DNR’s goal was to retrieve all possible game fish for retention through the winter of 2008/2009 in a separate pond to be returned after the restoration of the lake beginning May 1, 2009. 

Shortly after the beginning of the drawdown Boy Scout and 4H youngsters worked for three days clearing the creek below the dam of rock dams and windfalls, therefore assuring any escaping fish safe arrival in the Wolf River some 3-4 miles below. About 8-10 individuals were enlisted each day for this the process.

Prior to transferring fish to the John Kelly fish farm in Medina, we removed three aerators from Black Otter Lake utilizing more volunteer help for a few days, and installed them in the pond. We had to run lines from the John Kelly building to the pond to provide electricity for the aerator. The owner of the property was a tremendous help throughout the project volunteering to monitor the site as well as use of his equipment to accomplish any task we needed assistance with.

The DNR arrived at the Block Otter Lake on September 12 with two shock boats and crew. They worked the whole day and successfully transferred fish to the John Kelly fish farm pond of approximately three acres in Medina, which is some five miles to the south. Several adults volunteered to assist the DNR in hauling the captured fish from the boat to the DNR tanker and also from the tanker to the Kelly Fish Farm.

Two weeks after the shocking we discovered many fish in the first hole of the creek below the dam and 6-7 adults netted several fish which were transferred to the pond in Medina as well.

Our accumulative results were as follows:

		Fish To Kelly's Pond



		

		9/12 Shocking

		9/26 Creek

		



		Northern Pike

		8

		9

		17



		LM Bass

		455

		46

		501



		Crappies

		23

		4

		27



		Bluegills

		10

		46

		56



		Perch

		9

		4

		13



		Walleye

		1

		0

		1



		

		

		

		



		Total

		506

		109

		615











We consulted with the Taal Lake Hatchery to see if they felt they could seine the Black Otter Lake to capture additional fish. They agreed to try, but on the day of the attempt they found the mucky bottom worse than they expected and abandoned the attempt.

After the completion of the fish transfer the lake was drawn down to its maximum amount which occurred by September 26. The DNR pointed out that sufficient time after was required prior to winter for the aquatic animal life to adjust to the new water level. The lake bed began to dry somewhat in the exposed area and an interested village resident, Mark Voight, volunteered to take on the project of cleaning up the lake bottom of debris which had accumulated over the years. On October 11 Mark headed up seventeen volunteers, again 4H youngsters and others who trudged out approximately the first 50 yards from the shoreline of the lake bed, the balance of the lake bed was very soft and  was impassable at that time..

Also during that cleanup an interested group from Weyauwega Mill Pond, had visited us and have since taken on their drawdown project.

Mark Voight with a few dedicated youngsters continued to clean up further areas on the lake in the upcoming weeks prior to freeze up. He did suffer the misfortune of having his twelve foot river boat stolen from the lake and trash he had retrieved strewn back onto the lake bed during the process.

Mark again solicited youngsters this spring to make another two-day sweep of the lake and a two-night project of cleaning debris which had been left some years ago in the lake under the railroad trestle.

The entire process we have gone through has been photographed and is available on our website at www.blackotterlake.com. Any groups thinking of undertaking a drawdown of their own are encouraged to visit our website and contacting us regarding our process and results to date.

During the fall, winter and spring months the Black Otter Lake was monitored and aerated attempting to keep any trapped fish alive. It was unfortunate though that we appear to have lost nearly all fish not captured. Over 500 hundred bass and thousands of pan fish died and floated down the creek with the first major thaw. At that time, an effort was also made by volunteers and village DPW personnel to remove the dead fish in the creek to reduce local backlash.

The three acre retention pond throughout the winter was aerated and monitored for oxygen levels to assure the maximum survival of the fish. John Kelly and Bill Curtis primarily conducted the monitoring through the fall, winter and spring months. 

The next goal was to retrieve fish in the spring for VHS health test requirements. A veterinarian was contacted regarding the requirements and a sampling of 150 fish of proportionate species would be required for testing. They would need to be captured and kept alive until picked up by the vet. Testing would take 30 days, before certification came which allowed us to return the fish to Black Otter Lake.

In an effort to reduce costs and increase public involvement and awareness, a handicapped organization in Shiocton was contacted about the possibility of ice fishing the retention pond to catch necessary fish for testing. Bill Curtis and others attempted to fish the pond with little success; so the idea was given up. 

In an effort to keep costs down in capturing the fish for the test, we had lined up Taal Lake Hatcheries who had seines that could do a sufficient job of seining to retrieve fish for testing. We desired to try it at an earlier time than they would have been available and at less cost. We contacted Kendall Kampke, who had been so helpful in organizing and directing the shocking asking for the use of a couple of the DNR’s fyke nets. He was kind enough to get that arranged even though they indicated little hope for success on bass. We picked up two nets in mid April and began the daily process with very little success. It was then necessary for us to confirm with Taal Lake Hatcheries the earliest possible time in their schedule to seine which proved to be mid May. Approximately 200 mixed fish were retrieved at that time and held for Dave Vandever to pick up for testing. This was done on May 18. He did a very good job of expediting the results and we had our completed health tests on June 19, 2009. 

Part of our plan and grant included planting emergent plants in the lake bed to improve filtration hence water quality of waters coming in from the watershed. In mid June Cason & Associates along with about a dozen volunteers planted approximately 875 plants around the lake shore. These included water plainton, white flower lily pads, river bulrush, arrowhead, bur reed, soft stem bulrush, hard stem bulrush. After the completion of this planting over 100 plants of spatterdock were transplanted from the upper lake wetland to the main lake basin.

We had the recommendation of the DNR to stock up to 1800 pounds of fathead minnows and as many golden shiners as we could afford to establish sufficient food source for returning fish. To date 800 pounds of fathead minnows have been stocked. They spawned shortly after their introduction in the lake affording us millions of young minnows for returning fish. It is still our goal to get another 200 pounds of fatheads and probably 200 pounds of golden shiners for the returned and stocked fish.

		We then contacted the DNR to see if they would be available for shocking the pond for return of the fish. They advised that the seining after pulling the pond down from 12 feet to approximately four would be far more successful. Taal Lake was again prepared to come in and complete the seining. However we needed to draw down the pond in Medina prior to seining. We lined up diesel pumping equipment and began pumping on Monday July 13. The seining did not occur until July 17 and 18. Several volunteer adults and youngsters helped along with a flock of interested spectators. Bob Olynyk of DNR Fisheries personnel was also present.



 As a result we were able to return the following fish to Black Otter Lake:

		

		



		Species

		

		Friday

		Saturday

		Total

		

		



		Bass

		

		209

		93

		302

		

		



		Perch

		

		1

		14

		15

		

		



		Northern

		

		9

		2

		11

		

		



		Pumpkin Seed
Bluegill
Shiners
Perch
Crappie

		

		11 buckets

		12 Buckets

		

		

		



		Crappie

		

		6

		7

		13

		

		



		Walleye

		

		1

		0

		1

		

		



		

		

		226

		116

		342

		

		



		(*)  Fish 6"+ counted individually, under 6" counted by the bucket







Our entire process of filling up the lake was somewhat delayed by the villages timing in rebuilding the beautiful fishing dock adjacent to the dam on the northwest side of the lake. The refill did not begin until the middle of May with the necessity to hold the lake down 4 feet until early June for required concrete and piling work. The lake was held down one foot through most of the summer to encourage natural shoreline emergent plants. There is some opinion that an earlier fill up contrary to DNR policy, would cause less adverse affects while allowing a better quality fill up through spring runoff. 

It is currently our plan to stock more bluegills, perch and bass from Taal Lake Hatcheries yet this calendar year.

We have also invested just less than $3500 for computer and GPS equipment which was included in our grant but we have not included in our submission as we will justify it separately at the completion of this calendar year. The GPS was purchased to accomplish plant surveys ourselves rather than through the expense of consultants. It also improves volunteer education and confidence in data. The computer equipment was purchased to conduct our public meetings and educate the public regarding the caring for our states waters and ecology. Published materials are now readily presented to our attendees monthly.

A summary of volunteer hours and expenses by phase of project follows:

		 Summary Of Drawdown Activities



		

		Volunteer

		



		Phase

		Hours

		Services

		Expenses



		Initial Drawdown

		530

		

		$4,500



		Lake Cleanup

		135

		

		$300



		Fish Retrieval

		90

		

		$250



		Fish Return

		290

		$6,630

		$5,450



		Fish Stocking

		

		

		$3,350



		Emergent Planting

		70

		

		$5,600



		Chemical Treatment/Survey

		20

		

		$26,300



		

		1135

		

		



		Total Value

		$13,620

		$6,630

		$45,750



		Total Submission

		

		

		$66,000
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